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I. Management of Change

The idea of change is one the most of us are adyrto deal with and feel very
uncomfortable with, changes make us deviate fromregular routines and require
more effort than we are willing to commit. It lag attitude that causes our chapter to
remain in a constant state of stasis. This steads to a state of stagnation
eventually leading to chapter failure because efdmapter's unwillingness to change
and adapt to the current social climate. Changes b be made to adapt to
changing conditions.

This topic is at the forefront of the Risk managahmaanual to show that making
changes in chapter risk management you as bradtheesto know how to get
brothers to deviate from the status quo. The ¥ahg steps will help you change the
attitude within your chapter and get the chapteeneht needs to go.

Steps in completing changes:
1. Identify changes in the environment around us.

When looking at the environment that surround usasrnity members
there are areas that need to be examined. Thearf#a to examine is the
chapter environment, within this environment youénto identify the
members who will aide in the implementation of thenges as well as
those who will hinder the changes, and finally thao will remain
neutral as “to not rock the boat”.

2. Next, to be identified are the positives and thgatiees associated with
the changes to be undertaken. An example of ttiemeges would be
having a third party vendor be responsible foralwehol at one of our
events.

Pros:
Lower level of liability
Enables brothers to enjoy the event as opposadbergse
the event
Makes the insurance policy on the house and theririgy
valid in the event an incident does occur

Cons:
Higher cost associated with party
Lower turnout because minors unable to gehahdrink
People have less “Fun”
Someone to tell actives what to do “in theiuge’



The next task that has to be completed is to utateddhe stages of
change curve. This curve addresses the concéavopeople deal with
changes to their environments.

Here are the stages of the change curve:

1. Holding on/ denial
In this stage the is where an individual or groeijuse to
let go of old ideas and cling to their comfort zone

2. Resistance
In this stage, individuals or groups refuse tcelisto any
idea relating to change and defend their own ideas
routines. This is the most difficult stage to thebugh and
it is usually takes the longest and is most timesoming.
The key to getting past this stage is it to listed
understand the point of view of the speaker. histed
empathize with them. They want you to understahg w
they are continuing to hold on to these methods.

3. Letting Go
The letting go stage is where you have made a break
through to the individual or group that you arertgyto
make a change with. This is a very fragile stateabise the
group or individual can easily revert back to tesistance
and even the holding on stage. As a presentermyai try
to remain focused on the task and not allow thgsagsion
to occur. To achieve this as the speaker you drenggest
some alternatives to the group of what they thikila
work best, ask for their input it help them to thihe idea
is there own. If they believe that it is there idiean they
are more likely to implement it. This leads nycelto the
next stage, which is exploration

4, Exploration
The exploration stage leads to the actual changieg b
developed as well as finding ways to implement eddhe
ideas that have been presented. In addition plemtion
stage allows ideas to be evaluated by the groupherd
decided upon based on merit. Again this will get th
chapter motivated because it will give them a sefise
doing the changes their way.



5. Commitment
Once the exploration stage has been completedgttte
natural step is to have commitment of the broth&isis
stage is actually quite easy, the reason it is salsgcause
you have included the brothers of the chapteren th
decision making you have allowed them to come up wi
the solutions. They have been involved the whalg.wBy
empowering the members of the chapter, you have
increased their level of commitment to the ideaalise the
idea is their own.

6. Moving on
This is the last stage of the change curve. Thigesis just
a matter of implementing the changes decided upgdter
having the members of the chapter decide on agflan
action and a method of implementation the onlyadseit
to face is the actual follow up relating to themfpas. A
method to monitor the progress of the changestigsa
checkilist, every time there is goal that been rhetk that
item off the list.



Insert change curve

The following are some ideas to get the chaptertim right frame of mind to implement
or develop ideas to achieve change:

1.

3.

Conduct exercises where you ask people pair ugegachine one another’s
appearance, then ask them to leave the room amgielsmmething about
themselves. Ask them to return to the room andfasach of them notice the
changes that they have made to their appearanmetinGe this for three or
four more times then after this ask every one tiornethe their seats and
continue with the group activities. After a shperiod of time stop the
discussion and ask the members how many of them tedwrned the things
they changed about themselves to its original stdte point that this makes
is that there is a common theme, which, illustrétes it takes a great deal of
effort to begin to change and maintain those changeour nature
complacency is the easiest way to live day to day.

Conduct an exercise about favorite sports teartksabeut what the team
needs and how to go about getting it. This witlggople into the right frame
of mind to begin to think about the task at hand #rey wont even realize
that they have their mind in gear to begin to trablut changes that should
be made within the chapter.

Activities that get active participation from theothers of the chapter and
make brothers think about things and how they nede changed.

Remember that it only takes one person to begmnake a change. The question that
you have to ask yourself is am | willing to put gféort forth to make that change, or will
| remain with the status quo?

What you will have accomplished after conducting thtle seminar with your chapter is
that you now have a way in which you can resolwablem and address any issues that
may face you within the chapter, the fraternitg thniversity, as well as in your everyday
lives. This approach will allow you to develop thecessary skills to handle any problem
that you are faced with.



Il. Risk Management Prevention

The idea of risk management is one that seems tmé¢hat we are able to brush aside.
The familiar quote that is stated regarding any m&nagement issue is “ Don’t worry
about it, do you know what the chances are thawiNget caught”, this quote is usually
followed by “ and if we do get caught what is therst that could happen”. This attitude
is what leads to a cycle that is very dangerous fonapter and its members. The reason
that this is dangerous is because it breeds cordedeWith this confidence there is the
idea that you are invincible which in not the casall. The more that you continue to
break the rules the greater your chances are thgetaught. Repeated mistakes do not
lead to a better solution. When you make an dikerburning your hand on the stove
you take precautions to make sure that you dowe hiaat unpleasant experience occur
again. This is the same attitude needed in thptehaln this section of the manual you
will learn how to limit the risk that is associatetth everyday life in a fraternity house.
This will lead to lower insurance costs and alss lehance of the chapter getting in
trouble with the university as well as the localhauities.

The following are steps that a chapter needs tmparto reduce the risk that they are
potentially exposing themselves to:

1. Perform a risk management audit

In this stage a chapter must evaluate every agpéae house as

well as the activities that are conducted in it.

a. The first thing that a chapter must do is t@takvalk
through the house and identify the potential hazardhe
house. An example of this would be to note a |d@selrail
that could lead to it falling off and someone fadlidown the
stairs and being seriously injured.

b. Nextthe members must look at the activities thaythost in
the house. By doing this the following must bereieed:
1. The local laws that could be potentially broken
2. The Fraternity rules or regulations that could bekbn
3. The Chapter House rules or regulations that coeld b
broken



c. The last thing that a chapter must do is to evaltla events
in which they participate. This evaluation is danto the
one that is done regarding chapter events. You axasnine
the following:
1. The local laws the could or are being broken
2. The event host’s rules that are being broken
3. The probability of placing yourself or your orgaaiimn
at risk by participating in the event. An examgfehis
would be if you were asked to help sponsor an event
that could potentially violate your fraternity risk
management policy there by making your insurance
policy null and void. An event of this nature wound
co-sponsoring are party where there was going to be
alcohol served to minors.

2. Risk Management Training

a.

International Headquarters is the first place ttoat can look to for

risk management training. Headquarters has alehecessary
material as well as the trained staff to answergumstions. Don’t be
afraid to call on these staff members, remembsrwere actives at
on time too. The idea that your headquarters atafthere to stop you
from having fun is a ridiculous idea. They are tin@re to stop your
“fun” but to ensure that you are having safe “futdeadquarters staff
make sure that you as actives and as brothersarg protected from
those who pose the biggest threats to you. Thabpas you!!!! The
idea of protection from yourself is a simple oneu will do most
anything you want and consider your action onlgeffyou but this is
not the case at all. Every action that you pauéit2 in has an effect on
others no whether you intended it to or not. Thaféected included
your family, friends, brothers, and the generalljgub

A second place to look for risk management trainsnat your
university or college. They play much the saméyolr headquarters
plays. They try to protect you from hurting youves and others.
Your local university has rules and regulationg thehapter should
follow, just as head quarters has the same typeles.



c. A third place to look for risk management trainisgrom your elder
association. You may think that these individwalks out of date and
don’t understand you as a chapter. But is thetex@uosite is true
because they have seen the trials and tribulatibtiee “real world”;
they possess a rare knowledge unavailable to oihgmur position.
Their experiences range from professional to thererience from the
active chapter they were in. Your elders are dribeogreatest assets
that you have, you should utilize them to theitesi.

d. A fourth place to look for risk management trainiaghe local
authorities. The local authorities that you cavklto are the liquor
board or the authority that gives out licensestbadcohol, the local
police, fire department, and local lawyers. Eatthese authorities
can offer you a different view and can educate yhapter on the
various laws and regulations. This will ensure goei following those
laws and you are reducing the risk that the chagtdrbrothers are
exposed to.

Proper Documentation Of Chapter Events

When having events there are some simple thingy/thieas a chapter
and individual brothers should do to protect yolves The most
important is to keep proper documentation, thisrsekke it is a pain and
is useless but 95% of cases that end up in lawatétéiled up to 2 years
later. The reason for this is that lawyers knoat there is usually
insufficient documentation of the event. And iéte was adequate
documentation lawyers assume that after two yéatstthas been lost
and that there is nothing for the defense to ardues is the reason that
settlements are so large because it shows thahter didn’t take the
time to document the event and its attendees. Wighn mind the time
that it takes for a chapter to have a brother coldist of the attendees
and have that list filed in a file folder that ttleapter keeps to document
events which it can use to defend itself. Loothat as a way of
potentially reducing your insurance rates. If y@ve shown that you
have provided adequate care then you may losesgbcayour insurance
rates would not rise to the levels as if you hamirghtotal disregard for
the participants of the event.



The Following a list of the types of documentatibat you should have
recorded:

An accurate guest list

Names of the security and the positions/locatiaid ht the event
The names of third party vendors and their inswedacthat event
Third party vendors used for security and theirfss during the
event.

The names, times, witnesses to any event that cdtuing the
event even if seems to be useless at the timeseTdre the events
that lead to large lawsuits because there is adadkcumentation.

el

o

These are just a few of the list that should batestand stored for future
reference. These could get you and/or your chapteof a lawsuit and
are also a good way to monitor attendance at evertssure that an
unsuccessful event is not held again.



[l The Basics of Risk Management

There are four major topics that relate to risknagement that need to addressed
in every chapter and they are as follows:

Alcohol

Drugs

Hazing

Fire and Safety

PwpnPR

These topics all seem like they could be labomisitee and take up a lot of a chapter
time. This is in fact not the case these topicstzaeasily covered by a chapter in one
well run meeting of the chapter membership.

1. Alcohol

Now lets begin to address the issues that fac@pteh the first and most prominent
issue that faces a chapter is ALCOHOL. Lets naide this is a dominant force in the
life of university student. The laws in Canada #mlUnited States are very different
and different approaches should be taken in easth &ach state has different laws
regarding underage drinking and the ways to dethl this. Let talk about how to limit
the amount of trouble that you can get in regaradilcghol. | am not saying that you
have to stop throwing parties but what | am saysripat you have to be smart about how
you these parties, or any event that has alcokolved in it. All right lets begin to talk
about the steps to take in having a safe fun e@mwgntving alcohol. After finding a
suitable location there are a some definites thatrgust to do in order to limit your
liability and ensure that you are doing everythingt you can to make it a safe
environment.

There are three types of event to look at whenrphgnan event. These event types are:

1. Dry Events
Dry events are becoming a more popular event faptan to hold.
The reason that these events are becoming mordgpapbecause
of the low cost and the limited potential for aident or incident
to occur. Don’t think though that nothing couldpban. You still
need to follow some basic procedures. Even thauggems like
there is nothing that you could possibly be lidblethis not the
case. This may seem like it is dumb but for drgres you should
still get insurance as well as security for thenéve



2. B.Y.O.B. Events
These “bring your own beverage” events are a wayrio
liability. This does not remove all of the liabylithat is associated
with wet events but this removes liability from ttleapter if you
use a third party vendor. As in the risk managdrpelicy
chapters are not allowed to by alcohol with chafateds. When
hosting a BYOB event a third party vendor shouldhived in any
event where there is going to be alcohol presé&hts reduces the
liability the chapter potentially faces. Theraiprocedure that
should be followed when hosting these types of sveontinue to
read and you will see all of the things necessaotin order to
hold a “Safe Party or Event”

Here are some recommendations for the amountsaoifial that
guests should be allowed to bring to the event:

Recommended: 6-12 cans of beer per couple

Maximum: 6-12 cans of beer per person

Recommended: 4, 12 oz wine coolers per couple

Maximum: 4, 12 oz wine coolers per person

No hard liquor

No “squeeze bottles”

No glass bottles except wine coolers and havednerder pour
these drinks in to plastic cups

3. Insurance
Insurance can be obtained from FRMT for any evavilving the
chapter. You can get this by calling IHQ and aglor the
number of the insurance company. This is the nngsortant
aspect of hosting an event, it may seem likeanigxcessive cost
and that it is a waste of money. This extra ingceacould mean
the difference between you being sued. After olntgithis
insurance there are some rules that need to fotlpthey are the
same ones that are in the risk management policy.
INSURANCE WILL NOT COVER YOU IF YOU VIOLATE
YOUR RISK MANAGEMENT POLICY.



4, Security
When hosting an event that involves alcohol ifestizo hire
security other than the brothers of the chaptehek\hiring this
security you must also ensure that the securityadaguate
insurance as well. This seems like a repetitieenth but it is that
repetition that will keep you safe. The extra afstecurity will
allow you to enjoy the event because there islmtésponsibility
to watch for fights and other attacks that are cateohduring an
event. Hiring security prevents you from puttirauyself at risk
when you have to ask someone to leave a partyoulhave an
outside party do this who is insured you run léss of getting
charged with assault if you have to ask someoheatee and use
force if necessary. With the security there shdaidh BROTHER
not a pledge that monitors the door. At this dbere should be a
sign in list of attendees as well as all of thettheos that were in
attendance. This guest list should be kept ameédtwith chapter
records in the event that there is future litigatio

5. Third Party Vendor
When hosting an event that involves alcohol evégpter should
use a third party vendor. The reason for thieisaise a third
party vendor will have a license and they should ail have
insurance to cover themselves in the event songettiould
happen. To ensure that the third party vendothmasecessary
insurance demand to see it before agreeing totsggnontract to
hiring them. Also demand the insurance companypartidy
number when they arrive to ensure that the chaptast
responsible for the alcohol at the event. Theltparty vendor
also assumes responsibility for serving minorseylill have to
work with the security and may even offer to pr@vggcurity to
protect themselves. When using a third party vegda should
suggest, if the vendor hasn’t already done it added system.
This system is one to ensure that only those wa@flegal
drinking age are able to drink. The vendor wivédhe security
place bracelets on those guests who are of agthasd without
bracelets will not be able to obtain alcohol.

All of these things which look to be simple andeoftare quite simple they are often over
looked when planning an event. These few stepsretyce the profit level of an event
but the level of profit will not compare to levdlloss if you are not covered. These
small profits seem large now but are miniscule wy@anlook at a multi — million-dollar
lawsuit.



If a chapter violatestherisk management policy this meansthat your insuranceis
null and void and therefore you personally responsible for the court costs and you
arealso responsiblefor verdict awardsif it should get that far. Following therisk
management policy will save you and your family a great deal of money and grief.

Drugs

The social norm during the 90’s now seems to beillegal and banned substances have
become more accepted and that more college andrsitwstudents are partaking in this
habit. Even though there are a number of peopleadcept this as a societal norm, Zeta
Psi still maintains its current policy.

Any use or possession of an illegal or banned substance in any form isstrictly
prohibited. The possible consequences of a violation of thisrule are suspension
expulsions aswell aspossiblelegal action. Therewill be no exceptionsto thisrule.

Hazing

Lets begin to examine hazing. What is hazingeasagestion that is often asked of
consultants, potential pledges, friends, family arst about any one that you come in
contact with.

Lets define hazing: any activity that creates aconnfortable situation for those
conducting the activity or those involved in théiaty. Another way to define it is
would you treat any of your friends in the same n&ain

The acid test to determine if this is hazing is ldlogou do this in front of your parent,
your priest or pastor, if you would do it while yate working at your part time job, or if
you would do it front of the dean of the university you cannot answer yes to all of
these questions then odds are that you are probabklgg. You may not even know that
you are hazing because this was an activity thatpgsformed as a pledge and didn’t
think it was bad. This is the problem with haziiigs a continuous cycle that is difficult
to break. Elders will pressure you to continuedpee as well as actives that believe it
make better brothers.

Zeta Psi will maintain its current position of raandoning hazing in any form. Any
violation of this policy could result in disciplinaaction. These actions range form
probation to charter revocation.



The truth is that this does not make better bratladrit does is turn brothers off of the
fraternity. If you remember back to when frataestwere founded there was never a
pre-initiation exercises. Also your period as @dgle was one that you weren’t required
to perform a list of task that was given to yotheTpledge period consisted of what we
now call rush or recruitment period. If you wehesen to join the organization then you
were asked then you became a member. We neetlbadeto those days of treating
your brothers as just that, brothers not entertaifog 6-8 weeks.

For a list of activities that your chapter coulddseforming instead of the current
guestionable or out right hazing practices headgtsais going to provide a manual to
each chapter called “Hazing: Breaking down hazimg) lauilding brotherhood” this book
is produced by the NIC. If your chapter doesnitdhane or you cant find the chapter
copy call headquarters and request one.

Fire and Safety

This topic is one that is often ignored as one thapters and brothers don’t have to pay
attention to. The reason for this attitude is thast feel that it couldn’t happen to you.
There are a few simple things that a chapter cao @osure that a fire or a safety
violation does not occur.

Fire

The topic of a fire happening in a house is moromet with laughter and a general
jovial nature. People think that a fire will happéyou fall asleep with a cigarette in
your hand or someone deliberately sets the fitas iE not always the case a lot of fires
can result from a burner left on, an over loadedtelcal socket, a greasy kitchen, there
are a number of reasons that a fire could happéere are a few precautions that should
be taken to reduce the chance that the chapteeh®bsirned to the ground. Some of
these are the installation of smoke detectorshelée are installed then they should be
checked once a month to ensure that they haveert beplugged or that the batteries
have not gone dead. Another task would be to héwre extinguisher in strategic
location through out the house. The same thing fmrethese extinguishers as well as
the smoke detectors, they should be checked ogudarebasis to ensure that they are in
good working order. A sprinkler system should diednstalled in the house if there is
not already on in there. All of these things solikel the are going to be costly but if
these types of activities are undertaken thenviilisower your insurance rate there by
saving you money in the long run.



Safety

Safety is a topic that most men take for grantddhmtruth is that you as a man will
always have a superior in every facet of your lifdne best way to get an advantage is to
protect yourself, make it as difficult as possitdea person who wishes to violate your
safety to do so. Some easy ways to do that igguste common sense, such as locking
the front and back door. This seems like an "utiandy” activity to lock you brothers

out but they all should have keys to get in. Téels to the next point, which is to
control the number of keys that are available tonimers as well as alumni. This will
help to reduce unwanted guests. Another pradite make sure that there is never a
stranger left alone in the house to roam the laatsrooms.

The topic of fire and safety can be easily be &atkly getting a checklist of items that
can be performed and the beginning of each semeBkes list does not have to be long
but one that is made to cover the basics of thedioé sample list can be found in the
resources relating to risk management.



V. Risk Management Roles

There are a number of people that have varying nolthin the fraternity. These various
roles are to be performed by:

1. Officers
The role of the officers in risk management is msichilar to those that
they perform while in the regular operations of thapter. The officers
are responsible to ensure that chapter activitiesum within the rules and
regulation relating to the risk management as aglthe university’s
policies. The officers have been elected to lbadchapter so this is what
there role is risk management as well. They areebepl to show the
chapter a good example, if the officers do not lmaéxample then how
can they possibly expect the chapter to follow suthis effort.

2. Elders
The role of the elders in risk management is t@stipe the actives in
there activities. This does not mean that youatkcterms to the actives
because this will only lead to resentment as wehedellion. This is not
the attitude that you want when trying to deal vaittives. The best
approach to take when dealing with actives is echaand offer advise to
them. Let them make their own mistakes but bestt@ensure that they
do not make one that will cause them to lose tttearter. If you as an
elder chapter feel that an event is a questiorthkele a way to get the
actives to change this is to offer to help fundekient or to offer support
if they change some particulars about the evehts Will allow them to
hold the event as well as build alumni support.

3. Headquarters
The role that headquarters takes is much simildrabof the elder
association, that role is one of support. The feaders is there as an
asset to both the elder and active chapters. Heathys has the
professional staffing to get the chapter the nesgsgsources to get the
job done. Headquarters also provides the chapiénsall necessary
materials to ensure chapter safety. The headgsaftfers training
seminars for the active chapter through the vikas the chapter
consultants make to each chapter.



V. Crisis Management

Crisis management is a topic that all chapters ne&dow. The reason
that it is so important to know what to do is bessmwhen a situation does
arise there is usually chaos that ensues. Theastprocedures that you
must follow during a crisis are as follows:

A. What to do

1. Immediately contact those that are in charge.

This means that you call the officers of the elaled active
chapter, the headquarters, and risk managememntegrv
Even if the incident seems like it is small alexatiquarters
as well as the insurance company. These typesaf w
appear to be minor incidents can turn into majenévin a
hurry.

2. Secure names, addresses, phone numbers of pedpée\vitinity

or any eye witnesses
The reason for doing this is simple in order toedelfthe
chapter and yourself you this will make the invgestion
much simpler and faster.

3. Record the location of the incident
Describe the location, which it was on premisesfbrAlso
describe the incident in your own words if you wessed it.

4, Get police information
Make sure to get the precinct location as welhas t
investigating officer and any other informationtthaght
aid in the investigation that could ensue.

5. Send an incident report to headquarter within 2éhtke incident
The reason for sending a report to headquartéosassure
that if headquarters needs to get involved they tiage all
of the information as well as the reaction timgéo to the
chapter if the situation warrants a response.

6. All correspondence should be sent to headquarsensh as

FRMT.
The reason for this is that if headquarters and FRiged
to get involved then they will have all of the nesary
information. DO NOT try to handle the situatioruyself
this will only lead to worsening the situation. adigjuarters
and FRMT are trained to handle situations suclheset
DO NOT withhold information.

7. Take photos of the area where the incident tookepla
Taking photos of the area will allow investigattomshave a
reasonable idea of the conditions that the incidentirs
under. This will aide in the investigation.



8. Return phone calls from headquarters and from FRMT
investigators
The reason for returning phone calls is that thikaNlow
for a speedy investigation as well as and accuanade
detailed information exchange.

B. Who does what

When an incident occurs the person who has thdentireported to them must
assume control of the situation until the chaptecers and the police arrive.
While waiting for officers and police to arrive ygan begin to collect all of the
necessary information. Upon the arrival of théhatities cooperate with them to
the best of your abilities. Upon the arrival oé thfficers or who ever is to be in
charge on the chapters end, turn the situationtoviérat person. Before turning
the situation over explain the situation to thesparassuming control and stick
around to ensure that nothing is missed.

C. Responsibilities

a. Officers
The chapter officers should have a list postetiénhiiouse of the number
to call in the event of an emergency or in the eeéan incident. Also
there should be a list or hierarchy of commandguee that if a situation
does arise then everyone will know what to do todh@the situation.
These procedures should be explained to the acisesell as the elders
to ensure that everyone is on the same page.

b. Actives
The actives of the chapter have responsibility wareimcident occurs as
well. Actives are not to talk to anyone other thiag authorities, officers,
headquarters staff, or the elders. The reasoihifors to limit the
information flow and to allow the correct informati to reach the correct
people. This will slow the progression of rumonsl &imit incorrect
information being disseminated among the populous.

c. Elders
The elders of the chapter are there to ensurefthatincident does occur
then there are a set of procedures that can mewved. In the event that
an incident does occurs actives are going to bidrgdo elders for
guidance. The elders should be one of the contaunes on a list and they
should be available to respond to an incident.



VI. Resources relating to Risk Management

(Insert resources)



VIl.  Risk Management Policy

(Insert risk management policy)



